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TRUSTEES’ REPORT

The trustees, who are also directors of the charity for the purposes of company law, are pleased to present the annual
report incorporating the directors report for the purposes of Charities Act 2011 and sections 415 to 419 of the
Companies Act 2006, together with the accounts for the year ended 31 March 2020. In preparing the financial
statements the trustees have adopted the updated provisions of the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” (FRS 102).

STRUCTURE, GOVERNANCE AND MANAGEMENT

The organisation is a charitable company limited by guarantee, incorporated on 19 August 2002 as amended by
resolution 11 October 2005 and registered as a charity on 25 September 2006.

The company was established under a memorandum of association which established the objects and powers of the
charitable company and is governed under its articles of association.

The charity is run by a management committee comprising the trustees and co-opted members, who delegate the day
to day running to the chief executive officer.

The management committee members have a broad knowledge of disability issues and relevant professional
experience and skills. This includes education, childcare, fundraising, HR, advocacy and charity governance. More
than half of the trustees have lived experience of caring for a child with SEND. Some are also involved in other local
organisations and activities and have experience of working in both the statutory and voluntary sectors.

New trustees are selected for their experience and expertise. They participate in an induction with the Chief Executive
and the Chair. Trustees and members are provided with a written induction pack, including copies of the organisation’s
key policy documents. They are also encouraged to attend relevant training to support their role as a trustee.

Under the Articles, one third of the trustees are re-elected at each Annual General Meeting.

The remuneration of the charity’s key management personnel is set by the trustees who benchmark salaries against
comparable roles in similar local and national organisations and within the context of Extratime’s existing pay structure.

OBJECTIVES AND ACTIVITIES

The charity’s objects are:

e to advance the education and development of children and young people

e to provide training for individuals and groups in the development of children and young people, and in such other
issues as the Trustees may decide.

Extratime’s objectives are to;

1. Enable children and young people with special educational needs and disabilities (SEND) to:

a. Enjoy the same oppontunities for play and leisure as their non-disabled peers in a safe non-discriminatory
environment which concentrates on what can be done rather than what cannot; and

b. Socialise through play and leisure activities alongside non-disabled peers; learning about diversity and
inclusion in a society where everyone is valued and equal.

2. Give parent carers of children and young people with additional needs and disabilities access to short breaks from
the demands of caring for a disabled child and the option to return to work, pursue training opportunities or spend
valuable time with non-disabled siblings; and '

3. Contribute to and promote the development of inclusive out of school opportunities across Brighton and Hove and
the surrounding areas. Also to provide support to increase parent carers choice and opportunity for short breaks.

Extratime’s first after school club opened in 2003 at Hillside School in Portslade for ten children from local special and

mainstream schools. Since then, Extratime has grown to become ‘a lifeline’ for hundreds of families of children with
disabilities in Brighton & Hove and West Sussex.

EXTRATIME’S VALUES

We are parent-led and inclusive and all Extratime services are underpinned by a strong set of values which drive
our commitment to children, young people and families.
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